Approved For Release 2003&&%5‘&-RDP80R01 731R003400010028-8

21 May 1951

MEMORANDIR! FOR: M, Allss Dulles :
Brigsdl=r Senural Juhn Hagrudes
Repr Admirsl Ieslle C. Slevosns
Hr, Doiwasl We Darrmii

SUBTHIT: {rganigatioa of v Sl 4 W Henclogics
Strutegy Soond '

1. attached for your considesstion arc sevoral mpors ideh have
been agroed on by e worklag JEoup:d

TAR &2 - Funchions of the Ltelfl
TiB B - Propoised Organisation
TAR © -~ Yer«ilatr Steps Svopesked

2. The crganizetior f tho Staff may be TepAPe e s Leazing plsce
in phases, the first two of which sre sot forbhk In Ti8s © we B

3, In additicn Liere is attached for inforsmtion s o uidlas & a
poseible futape developmerd of the Steff orgenisation {7nd o), which sum:
regard as phase three, This cutiine envizpges no nev functione as such
But is based or a much trosder Interpretation of the agres functicus.
While agresing thet "the Board shall utllize to the maxlmm extent the
facilities and rescuress of the participuting departacnis oo sgenclen,”
the group disagreed cn whet ccostituted the "maximm exsont.”  Under coe
view the PSB snd its Staff would itself syst-matically plan sad dlrect
thr payehological slrategy of e Csld Ware This fnvolves o smuch lawrger
independent plaoairg rol- and mueh more cuntact wita the Jetalled opere-
tions of the sgencles than counld be endorsed oy suse medbUFS af e work-
ing group. The group agreed, however, tLatl nu ection 43 irmediately
requircd witk rogard 4o this problem. Aftar tho Mrectir sz been
appointed, he should csasider the propesal in ThR D[Ecgstiy wite the
vicws of the operating mocncirs)and formulste the 1ssu fur ibe declslon

., & revieion of Generel Magruder's paper dlescusBing o phide-
sophie buckoround of the ZEB will be stribubod subsrguenily ag TAS D

5. & separate pepar is ulso belng develsped liohing Uhe mpeciflic
sgends 1%.ms which 1t 13 recomonded ibe Boaxd cunzider at its Tirst
moetlegls)e

JRMES Qe RELLL
Acting Assistant birector
Intellis nes Coopdinsil
Encl: TAB A, B, C,and D
Approved For Release 2003/0%ER?TDP80R01731R003400010028-8



Approved For Release 2003/04§E:cg§-IDP80R01731 R003‘4,(_)1001 0028-8
19 Hay 17,

ﬁ‘» a i‘,:éw (;L.,;.L_*_
Sl Oy Gt ‘,IL(,‘ ot L

Soan

. ¥
It §s suggested that withier,the terms of tae President’s Dirvective

of April L, 1951, the responsibilities of the Director and the functions
of the Staff should be:

¢)

a. %o encoursze the responsible agencles to produce ideas in

support of psychological ti : »
9#}H (s N ALAnde s Ly‘{‘_ji«l-v'\-lc'““ :'
 be to coordinate, as necessary, lhe planning 8nd implementing
of paychologicel pol!siec and j including national peycho-

~ logical plans for gencral war;

¢s to initiate and Fformulate propossls, including proposals
for national psychclogical strategy, which would be referred as
appropriste to the Board or directly to the responsible agencies
for development and execution;

4., +to meke 8 broad evaluation of current aud proposeé operu-~
tions in the light ¢f national plans and to suggest additionel

measures, changes in sis, and improvements 1a execution;
~E .
ee to(recomment means whereby)in the determioution, proacunce-

ment and imp atation of political, econcmic and military policies
adequate attention Gdd)be given to their psychological effecis
and to[Med]existing psychological progrems;

) ot

\A}‘f“&” % o @emnéi ha@the programs of psychologlicsld operating

%‘” M@f{ﬁled‘ﬁb%ﬂéleais%ﬁd&?dlﬂ

omer be furthered by U. 8. Govermment officisl proncunce- ¢
nents . s Fh o4 o fleX
y Bacammngin N Choat e /dﬂj“ Sl ;( ]

g« ‘o reviev proposals and roamicts research Learing on
psychological operations reesbssd from outside the operating depart-
ments snd agencies end make these available as appropriate to
operating sgencles; :

he to provide secretaxiat servicss, inciuding:
F PR AP,
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J/ J. “A 'd 4 /
A Aot § s don? (A
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o gt ’
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) : reports as directed by the Board;
2 ron Aas e N
(2 :“the business of the Bourd and expedite reaching ¢ .9
of decisions; Lo
. .y -p,-!a.ﬁ\a #J. 3
4 okt e'--v.w.-‘_.!« Y 'ﬁ
{3) ¥ the deéisiocns of the Boerd. PR
e N
i. to@FGOUPD such intelligence and such policy anc operational N\
informmtion a8 necessary fuor the performance of ithe abuve Dunctions; ~.'§’ }
condoritell, -
Je to,examine the functioms of the Board ana t:tdi'fiw '

appropriate recummend to the Board their delegstion to existing
depwtxgmts and agsncics of the Govermment,
ek
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HOTE: (1) It is expected that each member of the Board will designate a deputy whose responsibilities
include all matters over which the Board itself has cognizence. In the sbsence of the three principal Board
members at any meeting, the Director will act as chairman. The Board may solicit the advice of non-govern-
mental consultants &s required. '

(2) No attempt has been made to specify which unit or units would perform each of the Staff functions
listed on the preceding page. In view of the small size of the proposed Staff this shculd be left to the
Director who will allocate them in accordance with the individual qualifications of his assistants, In per-
forming these functions, however, the Staff will utilize to the maximum extent the facilities and resources
of the participating departments and agencies.
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SUGGESTED TMMEDIATE STEP

In order to move sheed immediately and rapidly on the substantive
problems for which the Boerd was created, it is suggested that an Acting
Director be nemed at once to function until & permanent selectlon can be
made, Mre Allen Dulles is reccmmended for the post; however, in case
his other duties make his selection impossible, three other names in
order of preference sre submitted for consideration:

Mr. Elbridge Durbrow, State Department

Lieutenant Colonel Willism H. Kinard, Jr.,
Department of the Army

Dr. Co A, H. Thompson, Brookings Institute

It is expected that after his appointment the Acting Direcfbor will call

on the participating agencies and make whatever arrangements are required
to get such assistance as he finds necessary.
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Strategy Group

: _ Director
B . Board Designees :
{ Full and/or part time consultants * l

i Division Chiefs and Operational _1

Coordinators
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| Operational -

1 ‘oordination

“Coordinators: | Speech Co- .
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Regional & | ordinator |

Funetional | |
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fPlans&Proyams**é
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Intelligence & Evaluation :

| Ideology & Doctrine

Jutelligence
Evaluation
Ideological Analysis

| Management '

g Current : i

| War | |
TNational [Reglonal |

* From the Govermment or private life.
** Maximum use to be made of regional and functional specialists avallable in the operating
departments and agencles.
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